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-CIA Briefer:

|

DIRECTOR OF CENTRAL INTELLIGENCE
Intelligence Producers Council

MEMORANDUM FOR:
FROM : Chief,
SUBJECT :

Washington, D.C. 20505

Mr. E. Raymond Platiq

Mr. Richard Haver
Mr. Edward Dandar
Col Evan H. Parrott

IPC Staff:

IPC 6897-88
25 April 1988

Members, Intelligence Producers Council
Intelligence Producers Council Staff
Minutes of IPC Meeting, 20 April 1988

]. i
hours at

irman, convened the meeting at 1500

Those attending were:

Defense Intelligence Agency
Department of State
National Security Agency
Navy

Army

" Air Force

Intelligence Community Staff
National Intelligence Council
Chief, IPC Staff

2. The first item of business was to consider the package of Production

Enhancement Initiatives recommended by the IPC Staff.
the Staff had developed its recommendations:
the PEI criteria, had favorable peer reviews with promise of benefitting the entire
If the Council approved the package of 11

Community, and were affordable.

|explained how

ensure that proposals met

proposals as developed by the Staff, all remaining FY88 PEI funds would be

obligated.

Moreover, the Staff judged that, after allowing for second-year funding

of the new 1n1t1at1ves, prospects would be good for having funds to support new

initiatives in FY89. After|

| answered a few questions by Council

members, the Chairman called for a vote and the package received unanimous

approval.

(See attachments for details of the FY88 program.) | |

3. | lof CIA provided a briefing of a previously approved
PEI--Project ALERT--an effort to "teach computers to read and understand."

4, After a few general comments and announcements about Staff plans and
activities (including an offsite conference for the Staff in July), the chairman

adJourned the meeting at 1548.

Attachments: As stated.
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I1CS 6897/88
25 April 1988

SUBJECT: Minutes of IPC Meeting, 20 April 1988

1CS/1pC] (25 Aprit g8)

DISTRIBUTION: :
Orig - IPC Staff Subject
1 - IPC Staff Chrono

- ICS Registry -
- James McCullough, C/IPC
- Jerome Kahan, State
- LtGen Edward J. Heinz, USAF (ICS)
- (DIA)
- (NSA)

| C/IPC Staff
- DD/ICS

DDR&E/ICS

RADM William Studeman, USN

BGen Frank Breth, USMC

LTG Sidney T. Weinstein, USA

.MagGen Schuyler Bissell, USAF

Dr. Fritz Ermarth, C/NIC '

E. Raymond Platig, State '

- Richard Haver -
- Edward Dandar
- Col Evan Parrott, USAF

1
1
1
1
1
1
)
1
1
1
1
1
]
]
1
1
1
1
1
1 - David Gries, VC/NIC
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- DIRECTOR OF CENTRAL INTELLIGENCE

. 25X1
Intelligence Producers Council _
Washington, D.C. 20505
ICS/6854-88
26 February 1988
25X1
MEMORANDUM FOR: Members, Inte]]igencé Producers Council
' 25X1
FROM: | | , |
Chief, Intelligence Producers Council Staff
SUBJECT: Minutes of IPC Meeting, 24 February 1988

1. Council Chairman John Helgerson convened the first quarterly meetin
of the Intelligence Producers Council (IPC) in 1988 at | F

|on 24 February at 1500 hours. The following were

present:

Defense Intelligence Agency
National Security Agency

Mr. Dallas Lloyd v Department of State

Mr. John Guenther - UsSMC

COL. Evan Parrott : o Air Force

Mr. Edward Dandar ~ Army

CAPT Jeremy Clark Navy
National Intelligence Council
IC Staff
IC Staff

IPC Study Director, CIA

IPC Staff:

2. The first order of business was consideration of eight Production

Enhancement Initiatives (PEIs) for funding in FY 1988. The Chairman had Mr.

discuss each of the PEIs that received Staff support for funding.
etailed discussion relative to feasibility, uniqueness, appropriateness and

utility ensued, after which the Council agreed to fund five of the eight
proposals:

Vi
;
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Sponsor  FY 88 FY89 Total
. (in thousands of US dollars)

Modeling for AIDS

 Network Analysis -
Narcotics

25X1

- (Before this agenda item was completed, the Chairman had to leave for another
appointment and turned control of the meeting over to| ) The
Council then agreed that those projetts on the "recommended" 1ist that did not
receive funding today would be reviewed again at the April meeting.

then inquired about two PEIs on the "not recommended" 1ist about whic
he expressed an interest:

These two initiatives will also be tabled at the April meeting.
also stressed that any organization sponsoring PEIs that received unfavorable
reviews could recast and resubmit, and such proposals could be reconsidered at
the April meeting. |

. 25X1 - 25X1 25X1

25X1 25X1
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[ ,

: 4, | 'then reported on the status of plans to conduct a survey

\ - of senior policy makers from the Reagan Administration relative to the utility
and value of intelligence. The plan and goal is to have the survey completed
in time for the results to be published in December. Such a schedule would
allow the intelligence production community to make adjustments in the way it
provides intelligence support before the new administration takes office in
January. In answer to the question of whether a consumer survey might take
into account the perspectives of those involved in policy support,
reported that the Committee was thinking about sending each senior policymaker
two survey forms--one to be completed by the policymaker himself and the other
by his chief lieutenant. [:::::f::::]agreed to provide the Council with a
prospective 1ist of policymakers for the survey and a tentative list of
questions for review and comment at the next meeting on 20 April. | |

5.. | |ta1ked briefly about the monthly activity report as a way
to keep the Council apprised of IPC Staff activity. He also spoke briefly of
plans for providing greater support to the Council and the production 25X 1
community. | |
6. The meeting adjourned at_1630.
25X1
25X1
25X1
25X1
25X1
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SUBJECT: Minutes of IPC Meeting, 24 February 1988
Distribution: A

. John Helgerson, Chairman, IPC’
. Mr, Jerome Kahan, INR/RES

1

3 USA :

4, us o : v 25X1
5. DD/ICS
6.
7
8

RADM William Studeman
BGEN Frank Breth, USMC
. LTG Sidney T. Weinstein, AGS/IND
9. MGEN Schuyler Bissell, USAF
10. Mr. Fred Hutchinson, AC/NIC
1. DDR&E/ICS
12. DD/0GI :
13. Mr. Edward Dandar
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